
John P.A. Todd Associates is widely recognized 
for its imaginative redesign of existing buildings
of former beauty and often prominence. Among
the most interesting have been the transformation
for new use of country estates, their buildings and
their landscapes using flexible zoning techniques,
facade and open space preservation easements to
benefit their owners and their surrounding 
communities. 

Much of our practice is in new design and 
construction which has inspired collaboration 
first with clients whose dreams and aspirations
give a project direction and momentum; then 
with response to the site whose configuration, 
orientation and views are vital to success and,
finally, with the context –the place– be it on the
New England coast, a mountain valley in Montana
or an established Philadelphia neighborhood.
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Architecture
Architecture and the Art of Redesign of Buildings of Distinguished Ancestry

John P. A. Todd
John P.A. Todd Associates, Architects

6 East Willow Grove Avenue
Chestnut Hill

Philadelphia, PA 19118

telephone: 215 248 5360
e-mail: johnpatodd@comcast.net

www.johntoddarchitects.com

Elevation study for a stable conversion.
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ABOUT THE FIRM  

John P.A. Todd Associates is a small, full service, hands-on firm of architects and interior
designers with supporting staff and consultants. We are specialists in redesign and 
restructuring of outmoded, historic properties for modern day pursuits. Successful 
balancing of the old and the new has produced some of our most vital work in which 
we try to convey a sophisticated sense of understated elegance. 

And more, we design new buildings that distill the essence of history and tradition in 
construction. Our buildings are not museum pieces, but are designed to embrace our rich
architectural heritage. They are light filled, comfortable and welcoming. Our buildings
become part of their sites and respond to the aesthetic and cultural values of the buildings
around them. 

Whether resuscitating and reviving existing buildings or designing new, we bring space
saving and energy conservation techniques to construction.  We employ renewable, often
indigenous, materials that age well and grow in beauty with time. These buildings are 
energy efficient, well crafted and designed for appreciating investment and lower future
maintenance. 

We offer predesign consultation combined with simple conceptual sketch designs. 
We prefer to offer complete architectural services from beginning design concept 
studies to completion of building construction: Schematic Design, meticulously 
developed Construction Drawings and Specifications, Contractor selection and finally,
oversight of Construction 

Glenburn Farm. A 1682 Wm. Penn Land Grant property. 
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PROFILE 

John P.A. Todd studied Classical Archaeology at Haverford and Bryn Mawr Colleges and
received a Masters Degree in Architecture with honors from the Graduate School of Fine
Arts at the University of Pennsylvania. For six years he was lead design architect in a
number of Philadelphia architectural and planning firms before establishing John P.A.
Todd Associates, Architects. 

He is a Corporate Member of the Philadelphia Chapter of the American Institute of
Architects and holds a Certificate from the National Council for Architectural
Registration Boards. 

In his Community he is active as a Board Member of the Chestnut Hill Historical Society,
a Member of the Carpenters’ Company of the City and County of Philadelphia, the
Independence Seaport of Philadelphia, the University Barge Club of Philadelphia, the
Fairmount Park Art Association. 

Elevation study.
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REDESIGN FOR PRESERVATION AND NEW USE 

PRESERVATION OF MEADOW FARM 
Penllyn, PA 

MINI ESTATE 
Bryn Mawr, PA 

REBIRTH OF ROPSLEY 
Wyndmoor, PA 

REDESIGN OF MORNINGSIDE 
West Mount Airy, PA 

COTTAGES AT PONTEFRACT 
Pontefract, East Riding, PA 

COTTAGE IN CHESTNUT HILL 
Philadelphia, PA 
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PRESERVATION OF MEADOW FARM
Penllyn, PA

MEADOW FARM is a 70 acre elegant, patrician-like farm dominated by a 20,000 square
foot manor house and a 14 stall horse stable containing resident manager’s quarters. The
complex is surrounded by meadows and woodlands. When the long time Owners came to
sell, they were confronted with a real estate market at its lowest ebb in years. To avoid
selling this distinguished property to a tract developer for building “Executive Homes” on
two acre lots on one of the last vestiges of extraordinarily beautiful open Penllyn country
side, the Owners sought guidance from a Lands Trust who later would work with the
Preservation Architects. 

The Lands Trust assisted the Owners
and the Architects with solutions for
preservation of the buildings and 
surrounding open space. With the
use of land planning and land man-
agement analysis techniques, the
Trust succeeded in rezoning the
entire property. Through placement
of facade easements on the building
exteriors and donating 50 acres to the
Trust to be placed under permanent
open space preservation easements,
the Owners received economic and
estate tax benefits. In this fashion the
essential character of Meadow Farm
was maintained.

Subdivision plan.

Entrance drive to Meadow Farm.
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6 East Willow Grove Avenue, Chestnut Hill, Philadelphia, Pennsylvania 19118
Telephone 215 248 5360 email: johnpatodd@comcast.net

The manor house was subdivided into two houses and the stable into a third. Each was
sold to new Owners in the private sector. The Trust placed the sales proceeds into its
endowment fund for open space maintenance.

As Preservation Architects we adhered
to exacting facade easement guidelines
for faithful restoration of the exteriors.
The interiors, however, were altered to
the needs of present day living stan-
dards involving selective surgery of
sometimes great complication.

During restoration we proposed and
introduced newly developed energy
saving measures including state of the
art insulation methods and the design
and installation of ecologically friendly
geothermal systems for long term 
economical heating and cooling. 

Construction of a new kitchen wing.

Lakeside view of the manor house during construction.

PRESERVATION OF MEADOW FARM
Penllyn, PA
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PRESERVATION OF MEADOW FARM
Penllyn, PA

The Stable at Meadow Farm was built in the 1920s with the rest of the farm complex. Its
massive, handsome exterior forms belie the surprisingly varied interior spaces. It stabled
up to fourteen horses with tack room and granary, stanchions for two milk cows, cover for
farm tractors and wagons and loft quarters for the Farm Manager. 

These spaces lent themselves readily for conversion to residential use. One hayloft became
a series of bedrooms, another a two story space above the Living Room, the Manager’s
quarters became the Master Bedroom and equipment room the Dining Room and
Kitchen. And the granary a cozy sewing room. 

The stable as converted. Principal rooms look out into the stable yard. 
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PRESERVATION OF MEADOW FARM
Penllyn, PA

This imaginative subdivision
devised by the Lands Trust created
strong economic incentives encour-
aging each of the new Owners to
increase capital contributions
toward resuscitation of he build-
ings and in turn the preservation of
rural open space. 

In retrospect, the experimental
concept of uniting economic and
tax benefits with open space preser-
vation measures yielded results
which were successful beyond
expectation. 

View into Stable yard during reconstruction. 

A new bridge through one of the hay lofts spans the upper Living Room.

6 East Willow Grove Avenue, Chestnut Hill, Philadelphia, Pennsylvania 19118
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MINI ESTATE IN BRYN MAWR 
Bryn Mawr, PA 

MINI ESTATE IN BRYN MAWR
is a complex of buildings designed to
house servants and gardeners as part 
of a large property designed by 
R. Brognard Okie in the 1920s. 

We redesigned all interior spaces to
conform to the new Owners’ program:
Living Room to Library, Kitchen to
Dining Room, Master Bedroom
absorbed adjacent small rooms. We
added a new glass roofed Kitchen,
built new terraces, added a new
entrance portico and constructed new
out buildings. 

These changes brought glamour and
gave presence to outmoded, run down
buildings which otherwise had “excel-
lent bones.” We should say this 
cautiously but the alterations, we are
told, have doubled the value of the
property. 

Overview of building complex. 

Interior of the new Kitchen. Kitchen and Terrace addition. 

6 East Willow Grove Avenue, Chestnut Hill, Philadelphia, Pennsylvania 19118
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REDESIGN OF ROPSLEY
Wyndmoor, PA

Ropsley was designed in 1916 as a small country estate for Mr. and Mrs. Francis S.
McIlhenny by Philadelphia Architects, Mellor, Meigs and Howe. Ropsley is a bucolic,
sheltered, village-like retreat walled in from the street and perched at the edge of a deep
ravine supporting a mature upland forest. It was also supported by a large staff of ser-
vants and gardeners with a service wing to house them. The house is graced with gar-
dens, parterres of lawn and a number of large scale, rather quixotic statuary designed as
fountains to spout water into their own separate basins set in odd corners of the gardens.
These elements gave a quiet intimate scale to the house and its gardens. 

View of Ropsley from the street. 

After the original Owners, the property fell into sharp eclipse with makeshift additions
and poorly conceived alterations added by a succession of subsequent Owners. 

The Elephant Fountain

6 East Willow Grove Avenue, Chestnut Hill, Philadelphia, Pennsylvania 19118
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REDESIGN OF ROPSLEY
Wyndmoor, PA

As preservation Architects we set about to accomplish two goals. One was to stabilize the
buildings structurally and to remove inappropriate additions and changes. We replaced
obsolete systems with new mechanical, plumbing and electrical work. Designed originally
for servants, we reorganized interior spaces for modern day living. The service wing became
a guest apartment and office. We developed a simplified core of interior circulation with a
graceful new stair hall. We added new kitchens and baths. Secondly, the gardens and foun-
tains have been faithfully restored. Water now gushes forth from each garden figure into its
basin. A stunning, exuberant sight. 

View from the Belvedere looking across the Parterre to the house. 

The Danaïd Fountain 
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REDESIGN OF MORNINGSIDE
West Mount Airy, PA

MORNINGSIDE was built in the 1920s by Philadelphia Architects, Willing, Simes and
Talbot. These Architects, as were so many of their contemporaries, were deeply influenced
by the bold, picturesque forms of Norman French provincial buildings they discovered in
France during military service in the First World War. Many made a concerted attempt to
adapt such forms to American country house design. This house is a successful attempt. 

Today such houses require substantial alterations to upgrade to present day, servantless,
living standards.With this house, we made changes normal to any upgrade, but in keep-
ing with the spirit of the original: new state of the art heating and cooling, new baths,
kitchen and kitchenette, changes to room functions as elimination of servants’ rooms,
obsolete kitchen sculleries, outmoded laundries. We simplified aspects of the landscape
and constructed a swimming pool addition to blend in with its surroundings. 

Garden Quadrangle. The Greenhouse seen on the left opens up into the Living Room.

Elevation backing onto Cresheim Valley. Chimneys. 

6 East Willow Grove Avenue, Chestnut Hill, Philadelphia, Pennsylvania 19118
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COTTAGES AT PONTEFRACT 
Gwynedd Valley, PA 

COTTAGES AT PONTEFRACT are the remaining service outbuildings on a once forty-
acre property built as a country retreat in the 1890s complete with servants’ quarters, a
horse barn, barn yard walls and a water tower built in Italianate style. 

As Architects working closely with the Owner we recombined these intriguing buildings
into a loosely arranged self contained grouping of Cottages, Gardens, shallow Pool and a
“Folly” to serve as a writer’s studio designed to overlook the Garden. 

Original servants’ cottage. Italianate water tower. 
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Overview of the completed regrouping of cottages, barns, barn walls and “folly.”
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COTTAGE IN CHESTNUT HILL 
Philadelphia, PA 

COTTAGE IN CHESTNUT HILL has been a labor of love. It is under constant renovation
and change, a testing ground for architectural experimentation. Interior spaces have been
repeatedly altered and renewed from spatial sequencing to new millwork and varying color
schemes. The Garden is in yearly evolution through the use of new plant material to create
special effects to please the taste of its Owners. 

View from the Garden. 

Longitudinal section. 
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HOUSES 

HOUSE BUILT AROUND AN EXISTING GARDEN 
Gwynedd Valley, PA  

ENGLISH COUNTRY HOUSE 
Penllyn, PA  

HOUSE IN BIDDLE WOODS 
Wyndmoor, PA 

CABIN IN THE BITTER ROOT MOUNTAINS 
Lolo, MT  

HOUSE ABOVE THE BLUE ROUTE 
Villanova, PA  

LAKE FRONT COTTAGE AND BOAT HOUSE 
Keuka Lake, NY  

6 East Willow Grove Avenue, Chestnut Hill, Philadelphia, Pennsylvania 19118
Telephone 215 248 5360 email: johnpatodd@comcast.net
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